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[bookmark: _Hlk172018863]Major Works Project Y107 – Have Your Say – Ballot on New Windows to John Aird Court

We are asking all residents (both leaseholders and tenants) to vote on the frame material that you would prefer for the new windows that will be installed to your property. Please note for leaseholders there will be a financial impact.  

Background 

A major works refurbishment programme (Project Y107) is due to begin at John Aird Court in 2024, this programme includes a wide range of works to the blocks. The works include the renewal of windows, internal and external repairs and decorations, roof renewal, emergency lighting upgrade, fire safety works and estate repairs.  We are still in the planning stages for this project, so we only have estimated costs but as we move forward with the design process we will have more accurate pricing information. Once we have finalised the designs and expected costs for all the elements of work estimates, the total cost of works will be sent to all leaseholders as part of the Section 20 process. 

The largest part of the project will be the installation of new double-glazed windows to all properties. 

For more information about all the proposed works and related documentation provided to-date, please check our website:

https://www.westminster.gov.uk/john-aird-court-refurbishment-works-project-y107/documents 

Have Your Say – Ballot on the Type and Design of New Windows 

Since September 2022, WCC staff have been discussing window material and design options with a representative working group of John Aird Court residents and now we want to hear from all residents.

We are asking all residents (both leaseholders and tenants) to vote on the frame material that you would prefer to have in your property. The options are powder coated aluminium or PVCu.

The material option that receives the most votes will be applicable to all properties and will be taken forward in the Project’s final formal planning application.

Your ballot form is enclosed with this letter, we have also included an information sheet which includes a summary of features for each of the materials. 

The deadline for submitting your vote is Wednesday 7 August 2024; and only one vote per property will be counted.

How to choose?

Deciding on the best window material for your property can be a challenge and we have provided you with a summary of information on each type to help with this, you may also wish to carry out your own research. 

Each type will have different cost implications to both Westminster City Council and Leaseholders. The good news is that window engineering has advanced since the windows in John Aird Court were last replaced. Whatever material or design you choose – all the new windows will be double-glazed, long-lasting, and will provide greater warmth and sound proofing. 

As well as considering the two different material options for the windows we have also worked closely with the working group on an alternative design option for the windows, details of this can be found here:

https://www.westminster.gov.uk/john-aird-court-refurbishment-works-project-y107/documents

OR
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We have included a space on your ballot form for any feedback on the alternative design and will ensure to consider all feedback before making a final decision on this in conjunction with the Windows Working Group, we do not foresee that the alternative design will have a significant impact on final bills. Paper copies of these designs will be available at the drop-in for you to review or if you would like to receive a paper copy please let us know and we will arrange to send this to you.

Leaseholders

As a leaseholder, you will be required to contribute towards the cost of the Project in line with your "lease percentage”, which is based on the number of bedspaces registered to your property. As such, it is important to be aware that the different window materials will impact the overall total cost of the Project and the amount of your contribution. 

To help you make an informed decision when voting in the ballot, we have worked out the estimated cost of each window type for your property and included this on your individual ballot, we have also included the current estimate of your overall contribution to costs under the terms of your lease. 

The total cost of all works under Y107 is currently estimated at £9,998,823, based on PVCu windows and £11,115,470 based on aluminium windows. This means that if PVCu windows are chosen the highest leaseholder bills will be estimated at £59,474, the average at £35,636 and the lowest at £5,075. If aluminium windows are chosen the highest leaseholder bills will be estimated at £67,996, the average at £40,743 and the lowest at £5,802. 
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Whilst these costs are indicative of current market conditions the final window design (once approved by planning) will be subject to a final competitive tender exercise. All costs provided are for guidance only and may be subject to change.

This ballot or voting process does not replace the legally required Section 20 consultation process, which will include all aspects of the major works project. 

For more information on major works and service charges as well as details on payment options, please see here: 

https://www.westminster.gov.uk/media/document/major-works-service-charge-booklet

Find out more

To help you decide which design option to choose and to ask any questions about the project or the windows we are holding a drop-in session with representatives from the project team. We will also be joined by a member of the leasehold services team who can discuss payment options for these works with you.

This session will take place in the residents’ room - Block 107-115 of John Aird Court on:

Wednesday 31July 2024 between 2pm and 7.30pm

In case you are unable to attend this session and you would like to view samples of the window types please let us know as we will be able to arrange for you to view them at the residents’ room - Block 107-115 of John Aird Court at a time that is convenient to you.

What happens next?

Once we have received all the ballots, we will write to you to confirm the outcome and a final planning application will be submitted with the material that the majority of residents have chosen. Following initial feedback from the residents’ working group a planning application for uPVC windows reflecting the current window design was submitted on 27th February 2024. 

This was to help prevent any further delay to these works taking place as the planning process can take some months. However, should aluminium windows be chosen by the majority of residents we will submit a revised application to reflect this. We will keep you updated on the outcome of the planning process and next steps, which will include an all-resident meeting.

Please remember, the deadline for submitting your vote is Wednesday 7 August 2024 and only one vote per property will be counted.

If you have any questions about the ballot or any element of the window design, please email me at: rkhan@westminster.gov.uk  

Yours sincerely,

Repa Khan
Resident Advocate 
Housing and Commercial Partnerships

Documents attached:
Have Your Say - Windows Ballot Form
Information sheet on PVCu and Aluminium windows
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Ranking  PVCu  Aluminium  

High  59,474.32   67,996.23   

Low  5,075.15   5,802.35   

Average  35,636.30   40,742.52   

Distribution of Estimated Bills  

No. of LHs  £  

1  5,075.15   5,802.35   

8  8,484.99   9,700.79   

18  16,970.01   19,401.60   

65  34,019.31   38,893.84   

1  42,504.32   48,594.64   

32  50,989.32   58,295.44   

8  59,474.32   67,996.23   

Sorted by Lowest to Highest  

 


