Questions for WCC re Fire Safety




1. You stated in your email that the fire alarm worked as it was configured to.  This is different to how it used to be configured.  
a. When was it changed?
b. On whose authority?
c. How were residents informed of this important change?

The fire alarm system was configured and not changed from the original fire strategy which was a ‘stay put’ system. The fire alarm went off in flat 20 as it was supposed to. There were no alarms in the corridor and the alarm didn’t go off in other flats as per a stay put policy. The evacuation strategy appears to have been changed between December 2017 and May 2018, we can tell this by looking at FRA’s but we can’t tell why.


2.  The fire policy is currently “simultaneous evacuation” - also known as  “Get out - Stay out”.  If this is the case, how are we supposed to know we need to leave if the alarm only goes off in the flat with the problem?
  
The original policy was a stay put policy – the fire at flat 20 demonstrates the stay out policy works. The LFB confirmed that the fire was contained within the Flat. All alarms have now been linked so that if a fire triggers an alarm the alarms in all other flats go off consistent with the current full evacuation strategy.

3. How are we supposed to know what the alarm sounds like if it is never tested?

The alarms will be tested Monthly starting in February. Emergency Lighting tested monthly and Bi-Annually on major test. The Fire Alarm will be tested monthly and serviced quarterly. The AOV will be tested monthly, and a videoed smoke test undertaken and posted on the website. The AOV will serviced bi-annually. 



4. Please provide the maintenance records of all fire safety systems (including the AOV) since the major works.

This will be placed on the website so everyone can see them along with any Fire Risk Assessment and LFB enforcement notices.

5. The demographic of the building is such that evacuation will be quite difficult and time consuming in normal circumstances, let alone the panic of a serious fire.  How long does the fire brigade estimate that it would take to evacuate all residents safely from the building using one staircase - which they will also be trying to use at the same time.

It is planned that the policy will revert to a stay put so you would not need to evacuate without the LFB to support you.

6. The policy changed from “Stay Put” to “Get Out”.  Please provide a copy of the risk assessment on which this decision was based.

This will be available on the website.

7. Will the Fire brigade report of the fire be made available to all leaseholders and residents?

This will be available on the website.


8. I no longer have confidence in the assurances of WCC and the Managing agent about the safety of the building, given that they have given these before but it turned out to be untrue.  I will only have confidence in a statement from the London Fire Brigade about the safety of the building.  Can this be given directly to residents (not through WCC) as I distrust their involvement in any statement about my safety.

The London Fire Brigade have given their assessment in the Enforcement Notice and a report will be done by them and shared with residents when they come back to reinspect after the 18th of April 2024


9. What guarantee and assurances can WCC/ First Port give the residents that the AVO system will work under real fire conditions, taking into account that after WCC said before the latest fire that it had been tested and proved to be in good working order?

Since July 2023 Kevin and Jennie have been meeting weekly, they are almost there. The AOV is fully working. A faulty light is showing at the moment and will be replaced on 22 February 2024. When the AOV is tested in February this will be videoed so we can evidence that it is working using a smoke test. A video of the test will be placed on the website so that residents can view.

10. I am concerned about how the fire started.  What steps does WCC have in place to ensure that its tenants know and understand the necessary fire precautions to keep themselves and other residents safe.  What monitoring of its tenants does it carry out? Is the current intention that the tenants of Flat 20 will return and remain resident in the building?

The evacuation plan is on the noticeboard and has not changed. In all communications when the AOV was not working, we stressed that the evacuation policy for the building was to evacuate. 
All residents will be sent the “stay put if safe to do so” plan when this changes shortly and general advice again. 

11. What is the timescale for redecoration of the walls and replacement of the carpet in the second-floor corridor?

The work continues to be chased after a delay in insurance approval.

12. I understand that WCC changed the insurance policy recently.  Has there been any change to the nature of the cover for this type of incident (Fire and RAAC)?  Can we have sight of the relevant pages of the policy documents to confirm this?

The insurance policy changed last year in April and is again set to renew (or change) on 1st April. We are tendering our insurance at present so there are still some unknowns. However, we consulted with leaseholders from Emanuel House under the section 20 intention to tender last summer and will be doing so again in the coming weeks. The reason for this gap is because we have had to re-tender, due to the lack of responses the first time round. We are hopeful that this second tender will be more successful. 

With regards to the change in nature of cover, I would advise that we usually tender on the same terms which includes cover for fires. RAAC has never been an insured peril, but has been an emerging concern by the media and various insurers as we have seen in recent months. This is connected to methods of construction, not the insurance policy itself. 

Leaseholders can view the attached documents using this link should they need to Insurance | Westminster City Council.

For reference, fire is noted on the summary of cover attached. 

 
13. Will we receive any compensation for the fire safety major works that we paid a lot of money for, given that the whole system failed, and will the company that undertook the installation be held to account?

The general Fire Safety measures worked under a stay put policy. It is understood that the AOV system was paid for by WCC and is out of any guarantee period.

14. What measures can I as an individual leaseholder take to ensure that the building is as safe as possible?

You should ensure you have door closures thus gives 30 minutes protection. Ther are some QR codes this will give idea of your door defects, also see Blenheims info on how to stay safe which has been provided. 











