
North Paddington Partnership Board 3 -  26.04.2023 – Community Engagement Approach
Westbourne Park Baptist Church
Attendees
Neale Coleman (Chair – FoW), Fabian Sharp (PDT), Carole Archibald (The Avenues Youth Project), Pamela Murphy (QE2 Jubilee School), Sandra Skeete (Octavia RSL), Neil Johnston (PDT), Joanna Cain (Westminster CAB), Paddy Barnes (The Avenues Youth Project), Henry Nicholson (Rebel Business School), Geoff Biggs (Westbourne Park Family Centre), Lucy Foster (Grand Junction), Eldora Edwards (Paddington Arts), Laurence Swan (Learning Disability Network), Michelle Dixon (Imperial NHS), Shuwanna Aaron (QPCC), Jackie Rosenberg (One Westminster), Marium Uddin (Young Westminster Foundation, Helping Hands), Alistair Phillips (Met Police), Mohammed Kabir Ahmed (Harrow Road Grocers), Jonathan Rosenberg (PDT).
Councillor Geoff Barraclough, Councillor Cara Sanquest, Councillor Angela Piddock, Councillor Concia Albert, Councillor Ruth Bush. 
Officers: Sarah Crampton, Tamara Jarvis, Debbie Jackson, Rachel Chapman, Kevin Ramsey, Bridget Ackeifi, Paul Presley, Erin Holder, Chhavi Singh. 
Agenda Item 1) Welcome and Introductions
1) Neale Coleman (NC) introduced the meeting and led introductions of attendees. Introduction of Session Objectives. 

2) Kevin Ramsey (KR) (WCC) introduced Community Engagement in WCC. The WCC Fairer Westminster strategy commits the council to engage with those living in the area in decision making processes and to operate with openness and transparency and to work in partnership with communities to solve issues being faced. Kevin highlighted the importance of diversity and inclusion within these processes and shared some examples of ongoing community engagement. Examples included consultations in Maida Hill Market Square which received over 600 responses; the Community Priorities Programme; Our Westminster Register of Active Residents; and Climate Team – where a series of climate change assemblies are being planned. 

3) Jackie Rosenberg (JR) spoke about the importance of community engagement, noting that the direct community relationship with the council hasn’t always been good. Jackie highlighted that there has been a huge amount of successful engagement carried out by existing community organisations and when we talk about engagement, we need to have the passionate individuals who want to make a difference in their communities at the forefront of our mind.  
Agenda Item 2) The who – groups and communities we should be engaging with  
· Sarah Crampton (SC) (WCC) – Thanked everyone for their time. 
· Highlighted that the council acknowledges that we need to do better in engaging the community as showed by the City Survey 2022 which asked respondents questions about how informed and engaged they felt by the council. Across the board, the results in North Paddington showed significantly lower feelings of engagement than in the rest of Westminster. 
· Noted that the council acknowledged the work of VCS organisations in the past and current, highlighting that the Council doesn’t want to start from scratch and wants to draw on and support existing community connections and relationships. 

· Erin Holder (EH) (WCC) – Gave an overview of the unique demographic data on the three wards. 

· Neale Coleman (NC) highlighted two additional unique characteristics of the North Paddington Area 
· 1) Arabic is the second-most first language in the area
· 2) There is an 18-year difference in the life expectancy of males in North Paddington against the life expectancy in the most prosperous Westminster wards. 
· The Partnership Board then split into groups for a breakout exercise to map: 
· The demographic cohorts/ groups who the council traditionally engages less effectively with. 
· Community Groups/ organisations not currently on the stakeholder list
· Communications channels for residents. 
The results of this exercise have been captured in attached document. 
Agenda Item 3) The What – developing a shared definition of what makes good community engagement in North Paddington and identifying barriers to achieving it.
The Partnership Board worked in groups to discuss examples of good community engagement within the area, also considering what hasn’t worked so well.  The groups also identified barriers to engagement in North Paddington, and considered how practically we can carry out effective community engagement in the area.
Summary of feedback to the whole group:
Pamela Murphy fed back from the blue group.
Examples of good engagement:
· WECH - engaging with purpose with residents, with residents designing their own homes, holding decision making power on the decisions that affect them. Engagement by WECH who have 600 doors and knocked on each one.
· Paddington Development Trust – community governance, place based and hyper local with the community able to represent themselves. 
· Arts Organisations in the area which work with residents, people more naturally engage with arts. People come for a purpose and then will engage on other things. 
· Place shaping engagement didn’t historically work so well and now does - with council officers standing on the streets day in and day out and being there every day and being available.
What hasn’t worked so well?
· Where engagement doesn’t take place on the ground or in the area. 
· Where engagement is time limited rather than long term sustained engagement. Engagement must have continuity and retention. It must reflect the community and their longevity and must be on the ground.  Engagement must be long term and have outcomes and deliverables. 
Specific Barriers
· Risk of consulting the same people and the same groups
· Lack of support for organisations already in the area. Making sure organisations have support they need to engage. Build on those groups already there. Balance innovation and sustainability. 
· Lack of capacity for organisations in the area to apply for the grants and funding that is available, lots of council funding/ projects to make sure that the area is getting its share. 
· Communicating with residents and encouraging mass participation by everyone, not just by those who engage naturally. Council could write to everyone – encouraging mass involvement, appealing to individuals, speaking to different communities of interest. Those individuals who aren’t in any groups are probably the hardest to reach. 
· 
Practical ways to maximise engagement. 
· Going door to door, street by street
· Involve young people, schools and colleges. 
· Use established and trusted organisations.
· Incentivise involvement – People must believe that engagement will lead to something real.  
· Use community researchers and community engagers. 
Geoff Biggs fed back from the yellow group:
Examples of good engagement:  
· Doctors programme at St. Mary’s during the pandemic and giving access to great health experts (Michelle Dixon) 
· Avenues 
· City Guardians programme by the WCC  

What makes good engagement? 
Respect
· Performative respect doesn’t do anything and only adds to the lack of trust.
· Respect needs to be shown through delivery and needs to be genuine. 

Time and Relationships
· Not Linear, not an equation —> iterative and takes time to build relationships. 

Trust 
· Building trust by doing not saying or telling.
· Giving real information that is needed. 
· introduction of engagement from trusted sources e.g.  City Guardians

Learning and Listening Approach
· Before you start informing you must listen. Need to start where people are. Willing to listen, learn and collect knowledge. 
· Not categorized by sector. Need to come from the position of the user. Frame the conversation around them. 
· Meeting people in the spaces where they are. 
· Engagement by relevant and representative individuals - similar people who can resonate with those they are engaging (i.e., youth engaging youth).  

Return on the engagement  
· Needs to be return and feedback on the engagement, action taken, the results of the consultation, follow up and demonstration of the benefits of engagement. 

Barriers to good engagement:
 
· No trust
· Bringing people to one place rather than going to them 
· Needs to be worth their time. (Incentivise engagement)  
· Fear both from those being engaged and those engaging. 
· Unfamiliar people doing the engagement and not people familiar or like them.  
· Not the right infrastructure to conduct the engagement and to collect the feedback.
· Big employers not aligned with the smaller institutions that can reach these people where they need to be reached and in the way they need to be reached.
· Inability/unwillingness to share information across institutions. 

Henry Nicholson fed back from the red group.
They offered 3 key points:
1. Need to go to community physically face to face. 
a. Door to Door 
b. Via existing places people already go to.
2. It was highlighted that residents have multiple issues and want to talk to the Council about all of it – see the Council as “one” entity – don’t understand the silos/ separation between departments and want better channels of communication and links inside the Council so they don’t have to speak to us multiple times. Need more join up amongst the council, need any engagement by the council/ council officers there to be there on behalf of the whole council and not siloed. 
3. Shouldn’t always go into consultation with a picture or an idea to present. Need to take a listening and learning approach and a sense of a blank canvas. Need to go out to understand what the picture is and what ideas the community has. 
Other points: 
· Highlighted that we need to re-build trust before we expect people to feed into consultation, because they have fed in before and not seen any action. Need to ensure feedback loops are in place to show what has happened because of that engagement. 
· Need to use relevant and representative people to do the engagement. Acting through stakeholders/ conduits – the community is much more likely to engage if the council acts through others for feedback. 
· Some people need support of multiple services and teams inside the council and outside – these teams and organisations need to join up to provide a combined response to people in need. One stop shop. 
· Need to build places within the community with the right knowledge and training so that they can understand and access other sources of support for individuals. 
· Historically WCC wants to share “good news” however this doesn’t relate. It should be community empowerment not engagement. 
Example of good community engagement – Engagement that led to Grand Junction, £4 million development of Church which has been hugely successful because everything was designed with the community. Highlighted that although Grand Junction is a church space, most of its visitors are Muslim, this was because the community was so closely engaged in designing and informing the space, activities and services on offer in the space. Different approach – not “you said, we did” but “we did together”.
Highlighted need to get the basics right – lots of people can it afford food or heating – they are worried about survival – so individuals are unlikely to want to hear about or engage on grander idea as we need to start with the basic needs and wants. 
Council in North Paddington needs to be more present. Council needs to come to the community especially when the community can’t come to them. Need to do it through existing, trusted leadership and organisations that are already in place. 
Neale Coleman gave feedback from green group.
· Noted that the council needs to build credibility and local presence. 
· Highlighted council needs more of a local model of engagement and needs to build relationships and trust which will take time. Need to be specific in the purpose of engagement. Consistent presence on the ground will be important to gaining confidence and building trust. Continuity is vital. Perseverance is key. 
· Conversation better than consultation. 
· Highlighted the importance of a continuing conversation rather than one off engagement. 
· Noted that simple consultation exercises such as doing pop up local consultation on site, such as that at Maida Hill market can work well particularly when focusing on a particular local problem.  
· Noted that Queen’s Park Community Council is a model of good practice. Only urban parish council. Strength of practice, own budget, own powers, clear governance, elected. Builds on skills of local people. Opportunities for WCC to work even more closely with QPCC.
Agenda Item 4 – The What – Defining the Objectives of our engagement. 
The board took part in a whole group discussion to give feedback around draft engagement objectives put forward by WCC (see agenda pack for detail).
Comments given were:
Jackie Rosenberg – Cautioned against raising awareness of the NPP without a very clear understanding of exactly what will be delivered/ included. There will be a driver to engage early. But need to be very clear of the resource, impact and programmes included. We will need a clear story and narrative around it. There’s a lot of need for the programme and there’s a lot of pent-up frustration. Important to underpromise and overdeliver. The council needs to do a few things well and make a difference.
Michelle Dixon: Highlighted the importance of linking up engagement to ensure that our services are right and appropriate. Connecting the people on the ground with those who can make an impact the services provided. Too many groups asking the same questions.
 
Councillor Bush – Suggested that objective 3 – “To listen to, understand and identify the main concerns of local community members and to address these.” should become objective 1. Highlighted that time the singular “community” is mentioned that this should become “communities”. Highlighted that we need to engage all members of community including middle and upper-class members of the community who could bring in resource.
Joanna Cain– Noted that we need to listen to and then to address. We need to be clear as to where are the solutions coming from. We should be including residents in designing the solutions. Need to make sure it’s clear that community engagement is not happening to the community. 
 
Councillor Sanquest: Addressing the very real things in people’s everyday life. Utilising the engagement that’s been done already. We need to make sure that we use the insight that the council already holds before going back out to people.  
 
Jonathan Rosenberg: Highlighted that if council is going to use references to “empowering” the community this needs to be meaningful. The council needs to be clear as to what power they would consider devolving to the community.  
 
Jackie Rosenberg: Queried whether this exercise is about engagement or whether it is about empowering and partnership with communities and community organisations. 

Neil Johnston: Highlighted that engagement will naturally involve individuals with individual and family concerns as many people are just trying to survive. We should be concerned with the individual betterment and the way in which that impacts the community so that the community can make it better for the individual. 

Agenda Item 4 - AOB 
Discussion of the Community Energy Network
· Neale Coleman introduced Community Energy network.

· Councillor Sanquest highlighted that in Queen’s Park area there is interest in developing a community energy network to empower the community to come together around energy projects, to reduce energy consumption, save money and facilitate betterment for communities. 

· The example was given of neighbouring North Kensington energy network where profits from energy go back into a community fund. It was queried how the council could support this sort of activity and it was highlighted that there are high levels of fuel poverty across the three wards. 

· Jonathan Rosenberg highlighted that PDT have been facilitating but not owning “Community Energy North Paddington” and have put in place three applications for the carbon offset grant funding programme. 

· Neil Johnston – highlighted that this is a perfect example of an opportunity to do community engagement outside of Maida Hill Market. It has a result already tied into existing community organisations. 


· Tamara Jarvis highlighted that we are in the process of coming up with a short-term programme of work from the initial ideas from the Partnership Board. Initial pass at prioritisation process has been completed – this will now be stress tested will be brought to next Partnership Board session. Highlighted that climate and net zero is one of the key programme outcomes. Community energy network may be a perfect example of utilising knowledge and expertise to look at how council can facilitate and grow this. 

· Councillor Bush – Highlighted that it seems that housing associations as well as Westminster Housing would be crucial to this. Queried what the attitude of housing associations be. 

· Sandra Skeet – Housing associations looking to collaborate and share expertise. Octavia has been awarded funding to improve properties. National Housing Network might be getting national funding for this. 

· Neale Coleman highlighted that it’s a challenge for housing associations and council who need to be brought in to work together on this.  
Putting together a community engagement steering group.
Neale Coleman put forward a proposal to set up a Community Engagement Steering Group to help guide and shape the development of the community engagement approach for the programme.  He asked for volunteers to join this group.  The following people kindly agreed to take part: 
· Cllr Sanquest (Council/Early years/ Youth)
· Shuwanna Aaron (QPCC)
· Marium Uddin (Young Westminster)
· Henry Nicholson (Business)
· Jonathan Rosenberg (PDT)
Date of the next Partnership Board: 24th May 2023
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