Temporary Amendment to the Housing Allocation Scheme 2020 
Updated October 2021
1.	Introduction
Using discretion in the Housing Allocation Scheme (see Appendix 1), the council is suspending the current approach to the removal of employment points for housing applicants, in view of the economic impact of the pandemic. 

2.	Temporary change to the removal of employment points   
As set out in 2.6.8 – 2.6.16 of the Scheme, some applicants are awarded additional points for being in employment or if they are homeless and working with the council’s employment service to find work. Points are awarded subject to meeting a criteria. 

2.1	As also set out in the Scheme (2.6.11), these employment points are withdrawn if the applicant / their partner loses their job and doesn’t get further employment, permanent or temporary, for at least 16 hours per week, within 28 days. 

2.2	Until March 2022, employment points will not be removed if the applicant or their partner has:
· lost their employment due to the impact of Covid-19 and  
· registers and works continuously with the council’s employment service (the Westminster Employment Service[footnoteRef:2]) to find work.    [2:  www.westminster.gov.uk/employment

] 

2.3	Employment points will also be retained if an applicant no longer meets the criteria for them as they are now working less than the required minimum of 16 hours each week, due to the impact of Covid-19.  
2.4	The onus is on the applicant to provide evidence of the reasons for their loss of employment or reduced hours, such as a signed letter on company headed paper, or an appropriate email. 
2.5	This temporary approach will be reviewed before the end of March 2022. 
3.	Reason for the change 
Although Westminster has seen a drop in claims for out of work benefits and there are vacancies, there is still much economic uncertainty and the impact of the ending of the Job Support Scheme in September 2021 is not yet known.  
3.1	The council recognises that removing employment points to those that have lost their jobs due to Covid-19 or have reduced hours is unfair, given the unprecedented situation, and that some households in these circumstances will be close to being rehoused and removing their employment points would result in them waiting longer for social housing. 




4.	Equalities implications
	Given the fast-moving situation an equalities impact assessment on the temporary change has not been done. Data suggests that the groups most likely to have lost their jobs during the pandemic are young people and those living in wards with high levels of deprivation.  

Westminster claimant rates of Universal Credit and Job Seekers Allowance 



4.1	Equalities impacts have been considered as far as is currently possible and Appendix 2 shows the groups, with protected characteristics under equality legislation, that are more likely to have employment points. In summary these are: those in the 25 – 64 age group; Black households; households with children; those that do not need any form of adapted home and men.   

5.	Communications implications
	Applicants will be made aware of this temporary change through the website and in any individual communications they have with officers in the Housing Solutions Service. 







Temporary approach to employment points 

In light of the public health emergency arising from the outbreak of COVID-19, and in order to ensure our approach to lettings is as fair as possible to those negatively impacted, I Neil Wightman, the Director of Housing resolve to exercise the discretion given within the Allocation Scheme to temporarily suspend the removal of employment points due to Covid-19, in the circumstances described above until March 2022.   
Signed: [image: ]

Name: Neil Wightman (Director of Housing)

Date: 20th October 2021



Appendix 1: The Housing Allocation Scheme and discretion  

Extract from the Housing Allocation Scheme 2020:

www.westminster.gov.uk/housing-strategies#allocations-scheme
 
 
1.18	From time to time the scheme refers to the existence of a discretion or general discretion. Except when otherwise provided, this refers to a discretion to be exercised by the Director of Housing or by a duly delegated person(s) and shall allow the person exercising the decision to take account of all circumstances considered appropriate and/or relevant by that person including (when considered appropriate and relevant) the demand for and supply of accommodation and the general housing circumstances within the City of Westminster. 
 
1.19	The Director of Housing has discretion to give such additional preference as the Director considers appropriate to any applicant who, in the opinion of the Director, has pressing housing needs. 











Appendix 2 – Housing applicants with employment points: equalities analysis
Percentages are of those eligible.
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Claimant Rates over time - for Key Age Groups in Westminster, 
Source DWP Claimant Count 

All Ages -16-64	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	1.9326125608772955E-2	2.0043953131384525E-2	2.0264823138341929E-2	2.0789389404865768E-2	2.0678954401387065E-2	2.076178065399609E-2	2.0844606906605119E-2	2.1093085664432198E-2	2.089982440834447E-2	2.0347649390950955E-2	2.0927433159214144E-2	3.3240936047089484E-2	5.0882927852812225E-2	5.2318582898035364E-2	5.367141169064947E-2	5.472054422369714E-2	5.5935329261962874E-2	5.5465980497178387E-2	5.7260549303707303E-2	5.8999900608496872E-2	5.8779030601539467E-2	6.1291426930679946E-2	6.1650340691985731E-2	6.1070556923722541E-2	5.8696204348930435E-2	5.5134675486742279E-2	5.3643802939779793E-2	5.066205784585482E-2	Aged 18-24	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	1.6211113847164081E-2	1.6826725765410819E-2	1.785274562915538E-2	1.8468357547402118E-2	1.8263153574653204E-2	1.8673561520151032E-2	1.8263153574653204E-2	1.8468357547402118E-2	1.8057949601904294E-2	1.6416317819912995E-2	1.7031929738159732E-2	2.7292128375605351E-2	4.9454157432487891E-2	5.1916605105474842E-2	5.4789460723959613E-2	5.5610276614955267E-2	5.745711236969548E-2	5.8893540178937866E-2	6.2792415661167195E-2	6.402363949766067E-2	6.3408027579413939E-2	6.5460067306903055E-2	6.4844455388656325E-2	6.5049659361405235E-2	6.0535171960929161E-2	5.6020684560453088E-2	5.2942624969219407E-2	4.9659361405236808E-2	Aged 18- 24 (unemployment rate)	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	3.0645693116356648E-2	3.1809453614446141E-2	3.3749054444595299E-2	3.4912814942684792E-2	3.4524894776654963E-2	3.530073510871462E-2	3.4524894776654963E-2	3.4912814942684792E-2	3.4136974610625127E-2	3.103361328238648E-2	3.2197373780475977E-2	5.1593382081967523E-2	9.3488760013189273E-2	9.8143802005547245E-2	0.10357468432996488	0.1051263649940842	0.10861764648835268	0.1113330876505615	0.11870357080512829	0.12103109180130728	0.11986733130321778	0.12374653296351609	0.12258277246542659	0.12297069263145644	0.11443644897880015	0.10590220532614386	0.1000834028356964	9.3876680179219102E-2	Aged 25-49	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	1.6937520347021198E-2	1.7597423737164879E-2	1.7861385093222354E-2	1.8257327127308563E-2	1.8345314245994386E-2	1.8345314245994386E-2	1.8389307805337297E-2	1.8873236958109333E-2	1.8477294924023124E-2	1.8125346449279826E-2	1.8785249839423507E-2	3.2027311201640082E-2	4.9448760701433309E-2	5.0152657650919905E-2	5.1296490193835621E-2	5.2132367821350951E-2	5.3188213245580845E-2	5.3276200364266668E-2	5.4508020025868215E-2	5.6091788162213052E-2	5.6091788162213052E-2	5.820347901067284E-2	5.8467440366730308E-2	5.7763543417243712E-2	5.560785900944102E-2	5.208837426200804E-2	5.0768567481720678E-2	4.8128953921145946E-2	Aged 50+	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	2.8057021418849543E-2	2.9012154062895486E-2	2.8892762482389742E-2	2.9370328804412711E-2	2.9131545643401226E-2	2.9489720384918455E-2	2.9489720384918455E-2	2.9489720384918455E-2	2.972850354592994E-2	2.9131545643401226E-2	2.9847895126435684E-2	4.071252895245827E-2	5.6114042837699087E-2	5.6591609159722056E-2	5.8382482867308197E-2	5.8860049189331166E-2	6.0650922896917307E-2	6.0889706057928795E-2	6.3158146087537906E-2	6.6023544019675737E-2	6.5665369278158497E-2	6.8888941951813554E-2	7.0202249337376732E-2	6.9485899854342267E-2	6.7695026146756127E-2	6.447145347310107E-2	6.2919362926526418E-2	5.9576398672365624E-2	



Employment	
16-24	25-44	45-64	65-74	75+	Average	3.614457831325301E-2	0.24557640750670243	0.27484874675885912	2.8571428571428571E-2	0	0.24262193227710468	


Employment	
White	Black	Arab	Asian	Mixed	Other/Chinese	Average	0.24416517055655296	0.62479871175523349	0.22445255474452555	0.26548672566371684	0.192	0.28888888888888886	0.29831932773109243	


Employment	
Households with children	Lone parent households	Adult only households	Average	0.2535008976660682	0.18566308243727597	0.1728110599078341	0.24262193227710468	


Employment	
Mob cat 1	Mob cat 2	Mob cat 3	Mob cat 4	Average	9.0909090909090912E-2	5.8823529411764705E-2	0.16751269035532995	0.25743292240754168	0.24262193227710468	


Employment	
Women	Men	Average	0.22185014650481372	0.30240963855421688	0.24	
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