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	Project Details

	Blocks Included
	Porchester Triangle / Orsett Mews Car Park

	Area / Ward Location
	West
	Bayswater
	Recommended Service Provider
	Axis Europe
	Works Value
	£575,210	

	Delivery Year
	2019/2020
	Project Lead
	Dave Cotterill

	Works Included
	Car Park Repairs and Refurbishment

	Lessee Implications
	N/A – Works funded solely from HRA budget.

	Key Issues / Risks
	· Decanting of car park to facilitate works / programming of works to mitigate disruption 
· Availability of site compound – current site compound for local major works.

	Programme Board Date
	1st Submission – Thursday, 01 Nov 2018

	Executive Summary

	The car park had been flagged as a potential housing development and a feasibility study carried out. The recommendation was for this to instead be refurbished and used for its original intention to boost revenue for Westminster County Council (WCC). A subsequent condition survey has been undertaken to the car park which highlighted structural and waterproofing issues caused by the roof garden located above the car park. The works consist of rectifying these issues and repairs/redecoration works to maximise the use of the car park area. Disruption to residents should be minimal providing a sufficient site compound  can be secured, however the renters of the below ground parking spaces will require notification of the intended works and possibly require temporary spaces to be provided elsewhere, subject to lease wording. 
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	By e-mail dated: 01/11/2018
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	John Hayden (Interim) 
(Sheila Allen)
	By e-mail dated: 31/10/2018

	Finance
	Sharon Lane 
(Lewis Cockerill)
	By e-mail dated: 11/10/2018

	Lessee Services
	James Portsmouth 
(Jayne Stretton)
	By e-mail dated: 08/10/2018

	Cap Programme Team
	Kevin Regen 
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	By e-mail dated: 30/10/2018

	M&E Engineering
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(Jason Killeen)
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	Communications
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	Health & Safety
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1.0 [bookmark: _INTRODUCTION][bookmark: _Toc518477877]INTRODUCTION

This brief is to outline the details for repairs and refurbishment to the Porchester Triangle / Orsett Mews Car Park, which has been identified as having defective waterproofing resulting in structural damage. It is intended that the repairs and refurbishment of the car park will be undertaken by the Service Provider appointed under the Major Works Term Partnering Contract. The purpose of this Client Brief is to provide information and direction to facilitate the production of a Project Execution Plan (as defined within the Term Contract) by the Service Provider for further review by CWH prior to issue of a Pre-Commencement Order.
2.0 [bookmark: _KEY_PROJECT_DETAILS][bookmark: _Toc518477878]KEY PROJECT DETAILS

	Project Name
	Porchester Triangle / Orsett Mews Car Park

	Listed Building or Conservation Area
	(Tick as appropriate)				
	LB
	☐
	CA
	☒
	N/A
	☐

	
	Comments:  Bayswater Conservation area    

	Access and other constraints
	Access for operational activities is typical of central London projects. 
The Service Provider will need to identify proposals for Office & Welfare arrangements within the PEP.
The site is located within the Bayswater Conservation Area.
Parking bays for residents and other users will be required to be suspended for periods of time during the contract. 
Delivery and plant may prove difficult due to height restrictions within the car park

	Legislative constraints
	Scaffold licenses must be considered.

	Existing planning consents
	None anticipated however checks are to be made if the conservation area may affect any additional items to the scope of works




3.0 [bookmark: _ASSET_SUMMARY_/][bookmark: _Toc518477879]ASSET SUMMARY / CONSTRUCTION TYPE

The building is a two-storey semi-basement car park of a triangular footprint comprising two floors of parking with a roof garden/paved area above. The site is enclosed on all sides by residential properties as follows: Porchester Square to the West, Gloucester Terrace to the North West and Orsett Terrace to the South. 

For vehicular access, the exit is via Orsett Mews off Porchester Square and entry is via Gloucester Terrace. Construction is of reinforced in-situ concrete frame with solid masonry walls. Floors are reinforced concrete. The roof is a paved roof garden with raised brick planters, precast concrete flags with assumed asphalt waterproof membrane. Rainwater goods are metal. Pedestrian doors are metal security doors with key fob access control. To the two vehicular entrances/exits are metal roller shutter doors with key fob access control.
3.1 BLOCKS IN SCHEME

	Block Name

	Porchester Triangle / Orsett Mews Car Park



The surrounding streets are Orsett Terrace, Porchester Square and Gloucester Terrace of which some properties are managed by CityWest Homes. 
4.0 [bookmark: _PROJECT_JUSTIFICATION][bookmark: _Toc518477880]PROJECT JUSTIFICATION

The car park was initially highlighted as a potential development proposal for new housing units. Due to significant site constraints and construction costs however, it was concluded that the car park does not provide a viable development opportunity and instead CWH have advised WCC to focus on renting the parking spaces privately.

A condition survey (appendix 2) undertaken indicated significant structural defects mostly caused by the roof garden area located above the car park. The existing waterproofing deck and membrane system has deteriorated leading to significant water penetration to the car park levels below. This is additionally causing corrosion to the reinforcement within the concrete frame. Professional recommendations included significant refurbishment and renewal of the roof garden waterproof membrane to prevent further water penetration and deterioration of the building fabric. 

The car park refurbishment also presents an opportunity to maximise the commercial value of the car park and to provide a decant opportunity for other garage/car park sites in the vicinity which are being redeveloped.

Axis is named as the recommended service provider to carry out the works for this project under the Major Works Term Partnering Contract. This is due to the geographical location and nature of the work.
5.0 [bookmark: _DESCRIPTION_OF_KEY][bookmark: _Toc518477881]DESCRIPTION OF KEY WORKS REQUIRED

Note: This section covers in general the works required.  It should be noted that details within appendix 12 supersede the scope as detailed in the specification.

Survey required prior to pre-commencement agreement


Works
	Element
	Work Required

	Condition Survey
	Blocks: All

The Service Provider is to acquaint themselves with the various condition surveys carried out to date on behalf of CWH (contained within this Client Brief) and satisfy themselves that the contents provide all information necessary in order to inform and identify the full scope of works required. Should additional surveys be required the Service Provider is to identify these within their Project Execution Plan, together with estimated costs.

A pre start condition survey must be carried out within all areas likely to be affected, which shall contain written and photographic evidence of the existing conditions. The Service Provider is to identify any areas of concern that may result in additional works being necessary, together with proposed remedial recommendations, within the scope of works. The condition survey is to be agreed with CWH and upon conclusion of the works the Service Provider is to ensure the condition of any areas affected by the works are handed over to CWH in no worse a condition than at pre-commencement stage.


	Access Required
	Blocks: All

Scaffold towers and goods hoists should be utilised for external brickwork/pointing repairs and materials. The Service Provider’s proposal is to provide detail on full-proposed method of access. 

Generally, current maintenance access is via existing doors. The Service Provider will need to acquaint themselves with the access arrangements available and provide block-specific proposals to facilitate the works necessary. It is anticipated that these proposals will be optimised to provide the best value-for-money project-wide access proposals.

All access proposals are to be identified and fully costed by the Service Provider within their PEP. The SP should programme the works accordingly to minimise effect on current usage of the car park. Should there be any reason that specific access arrangements cannot be fully evaluated and costed for then the Service Provider should identify these together with a defined Provisional allowance within their PEP for each specific item/ area.


	Roof Garden Replacement
	Blocks: All
Renew roof coverings complete including upstands, lead flashings, outlets, grilles etc. An insurance backed guarantee for at least 20-year duration is to be provided for the installation and be in accordance with the Roof Report Survey within Appendix 2 and performance specification within Appendix 12. 

Provide a sign at roof level stating installation date, contractor name, and length of guarantee, guarantee end date, and contact details for CityWest Homes to be contacted if any future works are proposed to be carried out to the roof. 

Take up flags to roof garden and paving to rear of Gloucester Terrace / Porchester Square adjacent roof garden and set aside for reuse. Empty raised planters, move and store securely to re-use and refill on completion.

Include all main and secondary roofs and ancillary parapet walls and details. The Survey report has indicated this waterproofing system may be suitable for overlay. Using an approved contractor provide all associated works including all leadwork, new chases into brickwork, rendered and concrete upstands, counter-flashing, welted drip to external gutters, drip battens, promenade tile removal, parapet wall fixings, waterproofing works, new insulation, edge protection, temporary lifting and reinstatement of cables and services, etc.

Renew defective movement joints. Relay paving, refill planters and make good.


	Rainwater Goods
	To metal rainwater goods external to the car park, gullies to paved roof garden area and raised planters, clear out and unblock gullies and rainwater goods. Flush through, test system for leaks, and undertake repairs where necessary to mitigate leaks. De-rust, prime and redecorate pipework and rainwater goods internally to car park.

Unblock gullies to linear metal gullies to vehicular entrances at Porchester Square and Orsett Mews.

	Below Ground Drainage
	
CCTV drainage survey required with which an agreement will be made between contractor and CWH establishing the extent of associated works required.  The Contractor is to provide suggest proposals that would allow access to all main drain runs on the site to ascertain locations and condition.  The contractor is to review the proposal to install/allow for rodding eyes at the down service connections between the rain water pipes and the fall to the drain. 
Installation of new soakaways and oil separators should also be considered, following survey of the drainage and agreement with CWH.


	Above Ground Drainage
/pipework
/stack
	
All redundant pipework and insulation to be removed and the stack pipes changed to plastic throughout with all drainage being cleaned by jetting and coring to remove debris. The original routes should then be taken by the new pipes.


	Movement Joints
	
Movement joints and mastic sealant works – rake out all and replace with new.


	Block Signage
	
The Service Provider is to renew all external block signage and internal block and floor level signage.


	Brickwork Repairs
	
Repair brickwork where necessary including but not limited to repairing brickwork to roof garden planters, cracking to brickwork and renew defective pointing where necessary as highlighted in the condition survey in Appendix 2.

Where areas are affected by corrosion, de-rust the reinforcement, treat with applicable system and repair the area. 

To steps in the roof garden and associated access areas between car park and roof garden, steps do not have contrasting nosings. Fit contrasting nosings to top and bottom of steps. 

Remove ivy and clean brickwork to rear wall adjacent to Orsett Terrace where extensive ivy growth is beginning to encroach into the car park.


	Metal Work Repairs
	
Decoration of all previously painted metalwork including external boundary treatments. To include full preparation (strip where necessary) and repairs and replacement of missing or defective elements.
 

	Communal Flooring
	
Repairs to existing screeded flooring (including replacement of any components beyond repair) to ensure surfaces are safe, maintainable and free of defects.

Tarmac overlay to be considered for car park surface and ramp area.



	Concrete Repairs
	
Clean down and remove efflorescence/calcite deposits to concrete surfaces internally to the car park, staircases and landings. 

To reinforced concrete ring beams and columns internally to car park, staircases and landings, de-rust exposed reinforcement in isolated areas to columns, treat and repair. Repair spalling concrete. Renew column edge protectors and damaged precast concrete kerbs.

Renew expansion joints internally to the car park.


	Groundworks
	Renew areas of tarmacadam to Gloucester Terrace and Porchester Square entrance ramps. Renew and re-bed paving slabs, kerbstones and other associated items to facilitate the tarmac renewal. 
Renew car parking roadway and bay markings.


	Electrical Lighting
	Blocks: All

Replace existing/ install new systems to comply with current regulatory requirements and CIBSE recommended levels (minimum illumination of 200lux in all plant room spaces required). The new car park lighting installations are to adhere to BS EN 12464 and BS 5489: 2013.

The Lighting installation is to include emergency lighting provisions in accordance with BS 5266 Emergency Lighting requirements.
Provide Electrical Installation Condition Report (EICR) and all appropriate certification associated with The Works undertaken.


	Electrical Power
	Replace existing/ install new systems in compliance with current regulatory requirements.

Small Power (240V) provision (minimum 1no double switched socket outlet) is to be provided in reasonably ‘close proximity’, and ideally ‘within’, all plant room spaces for future maintenance and essential repair operations.

Provide a complete system of earthing and supplementary bonding installation to all items associated with The Works to meet the current edition of the IEE wiring regulations.

Provide Electrical Installation Condition Report (EICR) and all appropriate certification associated with The Works undertaken.
Replace existing containment systems for both power and lighting wiring.

Provide supplementary earth bonding to external metallic containment.



	Builders Work in Connection with the M&E Installations
	Blocks: All

Carry out all builders work in connection with The Works including subsequent making good of all disturbed finishes to a standard acceptable by CWH. 

Provide recommendations and for any builders-work style items felt necessary (such as any minor building-fabric style repairs or decorative items associated with The Works areas), for review and further instruction by CWH – a Provisional Sum in relation to any such works should be included at PEP stage.

Replace/ make good/ repair existing water tank bunds if required


	Maintaining the Existing Building Services
	Blocks: All

Maintain the building services systems during the duration of the contract. Where services may not be functioning or operational for a period of time prior notice and resident notification shall take place.

All roller shutters to be retained and repaired under the contract.


	Associated Fire Safety Works
	Blocks: All

Carry out all fire stopping associated with the works. All fire stopping works must be undertaken by an accredited party of an appropriate ‘industry-recognised’ body.

Review all FRA’s and investigate/ establish Fire Strategies for the properties in relation to the areas affected by The Works. Identify all works deemed necessary and associated with The Works to ensure all Fire Strategy requirements are complied with. Provide recommendations, with estimated costs, for the execution of these works. 

Report findings with respect to recommendations to CWH for any further works that may be deemed appropriate in regard to Fire Protection matters for CWH consideration and further direction/ instruction.

Ensure The Works are fully compliant with current Fire Regulatory requirements and Building Regulations.


	Fire Safety Works
	Blocks: All

Ensure any work carried out is fully compliant with all current regulatory requirements.

Replace steel fire escape door sets throughout.

Remove fire escape signage from rear stairwell. Supply and install all necessary fire safety signage in accordance with CWH Fire Safety Signage Guide.

Redundant Fire cupboards - remove all signage, hoses/break glass etc 

Where required, allow to seal all service protrusions, holes and voids between all compartmentation floors and walls in the block. All penetrations to be sealed using good quality proprietary, industry approved products suitable for the task. 

Note – All fire safety works are to be undertaken by an accredited third party of an appropriate ‘industry recognised’ body. A full report should be provided on completion of the works, to include photos of pre and post condition as part of the ‘Condition Survey’ element of works.


	Asbestos Management
	Blocks: All

Comply with all statutory and regulatory requirements with respect to Asbestos. 

Existing Asbestos registers have been provided as part of the Client Brief package of information where they exist. The Service Providers Project Execution Plan needs to identify any further works, with estimated costs, for assessing the information available and then for completing all necessary surveys/ works to identify and manage/ remove Asbestos hazards associated with The Works.

Removal of ACM within the redundant firefighting cupboard required.


	Other Potentially Hazardous Circumstances
	Blocks: All

In addition to Asbestos management (as noted above), there may be other potentially hazardous circumstances that the Service Provider will need to address. Other hazards that may be present or that need considering include but are not limited to: 
· Lead Paint
· Dust
· Ventilation of Solvents and Fumes
· Noise
· Other Hazardous Substances

Undertake all surveys as necessary with approval from CWH to establish the existence of all potentially hazardous materials, substances and/ or environmental conditions. Procure and execute all works necessary to clear away any such hazards to the extent necessary in order to facilitate future surveys and execution of The Works. Provide recommendations for any additional measures that may be deemed necessary to prevent re-contamination.


	H&S File & O&M Manual
	Blocks: All

Create and provide Health and Safety File and Operating & Maintenance manuals for all systems associated with The Works, in accordance with and as detailed within the Term Partnering Contract. This is to include but is not limited to;
· A detailed future Planned Preventative Maintenance (PPM) programme/ regime associated with The Works;
· As-built drawings, specifications, schematics, schedules etc.
· Manufacturers details, guarantees and warranties (as applicable)
· Details of risks and hazardous materials not eliminated through design
· Site Investigation Reports
· Statutory authority consents and approvals


	Asset Tagging
	Blocks: All

Appoint an asset tagging company (Stics AMS or approved equivalent) to supply, install and carry out the installation, programming and commissioning of asset tags to new items upon completion of works. 
All main plant & equipment components associated with the works are to be scheduled by the Service Provider within their PEP. The Service Provider is to provide a proposed Asset Tagging Register of all components for review and approval by CWH. 



6.0 [bookmark: _MAJOR_WORKS_HISTORY][bookmark: _Toc518477882]MAJOR WORKS HISTORY & LESSONS LEARNT

Past Major Works

There is no current information based on past major works at the Porchester Triangle / Orsett Mews Car Park.

Lessons Learnt From Previous Projects

· Car Park Decant - Service provider to analyse value of decanting car park or completing works with continued use. Decanting the car park involves large consultation and prior planning with users and a length of time without the car park available for the public. However not decanting involves the requirement of a robust programme of works defining when each section of the car park is to be completed. There will also have to be significant thought and consideration for public users and vehicles when works are live. 
7.0 [bookmark: _RESTRICTIONS_&_LIMITATIONS][bookmark: _Toc518477883]RESTRICTIONS & LIMITATIONS

· The Service Provider is required to make the necessary arrangements to visit the site in order to acquaint themselves with all potential logistical issues that need to be addressed specifically as the asset is located within a Conservation Area. 
· Space and areas available for Service Provider Site Compound Set-Up should be assessed by the Service Provider. The Logistics Strategy is to address this issue in an optimised manner in order to maximise efficiencies and minimise disruption to all parties;
· The roof garden area is used by residents. The Service Provider in their proposal shall provide statements on how they plan to complete the works and manage foot traffic and closure of the area etc. 
· The car park is in use, the contractor shall provide proposals for programming of works including potential decanting and completion of works in sections.
8.0 [bookmark: _WARRANTIES_/_GUARANTEES][bookmark: _Toc518477884]WARRANTIES / GUARANTEES & MINIMUM DESIGN REQUIREMENTS

General Design Requirements 
Design responsibility requirements are identified within the Term Brief. All works are to be undertaken in accordance with UK/ EU current standards and regulatory/ statutory requirements.
All design related information provided by CWH is issued for Information Purposes only and is in no way to form any part of the Service Providers Design. Should the Service Provider wish to engage with any third party previously employed by CWH in this respect then permission must be sought from CWH in the first instance.
Design information required will include, but is not limited to, the following:
1. Drawings and schematics in advance of commencement agreement;
2. Materials & Workmanship specifications in advance of commencement agreement;
3. Calculations and equipment selection rational (including relevant Technical Submittals) must be provided and agreed at pre-commencement stage.

General guarantee/ warranty and design expectations for all materials and equipment are as follows:

1. Product failure liability cover. 
2. Consequential damage cover to building fabric and contents where a product has failed 
3. Workmanship of the approved Service Provider/ Installer where relevant. 
4. Design liability for the contents of the system supplier’s specification, advice and any other detailed drawings supplied.

Values of cover and cost parameters of guarantees and warranties must be presented to the Client Representative with the Service Providers Business Case for elements of work.


Table A below outlines the key design expectations of the Client in relation materials/ equipment.

	Table A – Material Design Requirements – General Works

	Element
	Design Requirements
	Desired Manufacturers
	Guarantee / Warranty Requirement
	Pricing Methodology

	Fire Doors / Front Entrance doors (FEDs)
	All Doorsets to be third party certified and where FED secure by design (SBD) and to meet requirements of CWH Fire Door Performance Specification.  Door schedule to be provided and included within FRA plan.  Contractor must note planning restrictions where installing doors in conservation areas or to listed buildings.

	
	20 Years (10 years for ironmongery)
	As per business case to be provided

	Roofing Generally 
	Roof structure and any related substrate to be inspected to ensure sufficient for replacement proposed.  Full site specific drawings and specification to be produced.

	· Bauder
· Langley
· IKO
· Sika

	20 Years
	As per business case to be provided

	Flat Roofing (Felt)
	Surveys have been conducted and a specification produced.  Full site specific drawings and specification to be produced by SP.

	· Bauder

	25 Years
	As per business case to be provided

	Rainwater goods (where replaced)
	To include design to current regulations.  All internal pipework design and drawings to be produced where full of part of internally located drainage is proposed.

	· Marley / Alutec
· Alumasc

	20 Years
	As per business case to be provided

	Asphalt Works Generally
	Existing asphalt to be completely stripped where areas to be replaced – no overlays required unless instructed by Client.  All repairs to be logged individually (location, size and cost).
	·  n/a
	20 Years
	Schedule of rates

	Concrete Repairs
	Each repair to be identified on elevation plan, backed up by itemised spreadsheet – all repairs to be signed off by Client representative.
.
	· Mapei
· Sika

	10 Years
	Schedule of rates

	Light Installation
	Full site specific proposals to current standards, British Standards, CIBSE guidance and regulations. Layout and wiring/ circuit drawings, schematics, specifications, fittings schedules, technical submittals and calculations to be provided and agreed at pre-commencement stage.  Minimum of IP65 rating.  Key switch provided for testing.

	· Fittings = Fitzgerald or Whitecroft Lighting
· As per CWH standard/agreed schedules & Specifications
	5-year manufacturer’s warranty
	Business Case to be provided where Schedule of Rates cannot be applied

	Electrical Fittings Generally 
	Full site specific proposals to current standards and regulations.  
Layout and wiring/ circuit drawings, schematics, specifications, fittings schedules, technical submittals and calculations to be provided and agreed at pre-commencement stage.  

	· Fittings = Crabtree and/ or MK
· As per CWH standard/agreed schedules & Specifications
	Standard manufacturer’s warranty 
	Business Case to be provided where Schedule of Rates cannot be applied

	Lateral Main Cabling
	All sub main cabling a will be Zero Halogen, Low smoke (OHLS) cable complete with Stranded copper conductors and a protective armour layer, SWA/LSF unless otherwise indicated.

Final circuit cabling is to be a minimum of 2.5mm² copper stranded, table 6491B, LSF sheathed with the CPC with the same CSA as the phase conductor. 

The circuits are to have the cables in the distribution board numbered using Critchly cable markers, white with black numbers to identify the circuit.

	· All sub main cabling will be manufactured by Draka UK or approved equivalent. ALL sub main cabling will be  tested and approved by LPCB and BASEC.
· All final outgoing cables will be manufactured by Draka UK or approved equivalent.
	Standard manufacturer’s warranty
	Business Case to be provided where Schedule of Rates cannot be applied

	Builders work in connection (BWIC) including decorative works and fabric repairs

	Full site specific proposals to current standards and regulations.  
BWIC Layout detail drawings and specifications to be provided and agreed at pre-commencement stage. 
	N/A
	N/A
	Schedule of Rates

	FRA works
	Full site specific proposals to current standards and regulations.  
Fire Strategy Report & Drawings (if required), Layout Drawings and Details, Specifications and Technical Submittals to be provided and agreed at pre-commencement stage.

	· As per CWH standard/agreed schedules & Specifications
	Standard manufacturer’s warranty
	Business Case to be provided where Schedule of Rates cannot be applied





9.0 [bookmark: _MILESTONE_PROGRAMME][bookmark: _Toc518477885]MILESTONE PROGRAMME





10.0 [bookmark: _PROPOSED_SITE_SET][bookmark: _Toc518477886]PROPOSED SITE SET UP LOCATION

An initial / proposed site set up location has been identified and a plan can be found in Appendix 11. This is allowing the service provider to use an empty part of the car park. The contractor shall develop this proposal and confirm their requirements at the PEP stage.

It should be noted that the site is very restricted and the location proposed shall need to be investigated further.
11.0 [bookmark: _RESIDENT_CONSULTATION]RESIDENT CONSULTATION

Residents will be impacted by these works while the roof garden is repaired and the waterproofing system replaced. Consultation will also need to be in the form of speaking directly with those leaseholders that currently rent spaces within the car park. No consultation has been made as yet, however letters will be issued to residents I the surrounding area highlighting the scope of work in October 2018.
Key resident issues / concerns to note: Housing and Communications teams 	confirmed that there are no key residents or resident associations in that area. The 	garden area is available to use to residents and necessitates communication and 	management of the garden are whilst works are completed in order to minimise 	resident risk.
12.0 [bookmark: _SUMMARY][bookmark: _Toc518477887]SUMMARY

Following a full review of this brief and a visit to each block, the Service Provider will produce a Project Execution Plan (PEP). 

The PEP will need to identify a detailed plan of action throughout the Pre-commencement Stage to ensure that all required works will be appropriately assessed and fully costed prior to a Commencement Order being issued.  

The works are varied; every element is required to be carried out and will be subject to adherence to a pre-agreed quality management process.

KEY ESTATE CONSIDERATIONS

PEP must fully explore the area and have exact proposals for logistics and ensuring robust measures are in place for resident safety. There very limited room for manoeuvre within the footfall and the service provider must not use large plant or vehicles.
Other project(s) of note:
•	S147 – Gloucester Terrace 18/19 - Refurbishment of Gloucester Terrace. Service Provider to acknowledge other major works projects located in same area.
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Milestone Start Date End Date

Duration 

(calendar 

days)

Action

Handover to Commissioning Team

Asset Strategy Handover to Commissioning Team 1-Nov-18 1-Nov-18 1 AS

Project Launch 1-Nov-18 15-Nov-18 14 CT

Issue 2-wk notice to Service Provider (SP) ahead of Client Brief 

issue 8-Nov-18 8-Nov-18 1 CT

Client Brief Issue Stage

Issue Client Brief to SP 22-Nov-18 22-Nov-18 1 CT

Project Execution Plan (PEP) Stage

PEP production by SP & Issue to Client 22-Nov-18 20-Dec-18 28 SP

PEP Review & Value Engineering (VE) period 20-Dec-18 3-Jan-19 14 CT

Pre-commencement Order & Detailed Design Stage

Issue 2-wk notice to SP ahead of Pre-C Order issue 3-Jan-19 3-Jan-19 1 CT

Prepare & Issue Pre-commencement Order to SP 10-Jan-19 17-Jan-19 7 CT

SP prepares & Issues Proposals document to Client 17-Jan-19 14-Mar-19 56 SP

Proposals Review & VE period 14-Mar-19 11-Apr-19 28 CT

Commencement Order & Mobilisation Stage

Issue 2-wk notice to SP ahead of Commencement Order 11-Apr-19 11-Apr-19 1 CT

Prepare & Issue Commencement Order to SP 16-Apr-19 21-Apr-19 5 CT

CWH Project Team Handover to SP 21-Apr-19 28-Apr-19 7 CT

Meet the Contractor Letter issued 29-Apr-19 29-Apr-19 1 SP

Contractor Mobilisation period 28-Apr-19 26-May-19 28 SP

Start on Site 26-May-19 26-May-19 1 SP

Contract Period 26-May-19 26-Jan-20 245 SP
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		Milestone		Start Date		End Date		Duration (calendar days)		Action



		Handover to Commissioning Team

		Asset Strategy Handover to Commissioning Team		1-Nov-18		1-Nov-18		1		AS

		Project Launch		1-Nov-18		15-Nov-18		14		CT

		Issue 2-wk notice to Service Provider (SP) ahead of Client Brief issue		8-Nov-18		8-Nov-18		1		CT



		Client Brief Issue Stage

		Issue Client Brief to SP		22-Nov-18		22-Nov-18		1		CT



		Project Execution Plan (PEP) Stage

		PEP production by SP & Issue to Client		22-Nov-18		20-Dec-18		28		SP

		PEP Review & Value Engineering (VE) period		20-Dec-18		3-Jan-19		14		CT



		Pre-commencement Order & Detailed Design Stage

		Issue 2-wk notice to SP ahead of Pre-C Order issue		3-Jan-19		3-Jan-19		1		CT

		Prepare & Issue Pre-commencement Order to SP		10-Jan-19		17-Jan-19		7		CT

		SP prepares & Issues Proposals document to Client		17-Jan-19		14-Mar-19		56		SP

		Proposals Review & VE period		14-Mar-19		11-Apr-19		28		CT



		Commencement Order & Mobilisation Stage

		Issue 2-wk notice to SP ahead of Commencement Order		11-Apr-19		11-Apr-19		1		CT

		Prepare & Issue Commencement Order to SP		16-Apr-19		21-Apr-19		5		CT

		CWH Project Team Handover to SP		21-Apr-19		28-Apr-19		7		CT

		Meet the Contractor Letter issued		29-Apr-19		29-Apr-19		1		SP

		Contractor Mobilisation period		28-Apr-19		26-May-19		28		SP

		Start on Site		26-May-19		26-May-19		1		SP



		Contract Period		26-May-19		26-Jan-20		245		SP
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